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Lam port B assitt is a Southam pton-based full 

service law  firm  w ith 120  staff spread across three 

offices in Southam pton and Reading. A n 

innovative, technology-driven law  firm , Lam port 

B assitt has invested heavily in acquiring m arket 

leading IT system s, access to online databases 

and library resources.  

A  long standing user of LexisN exis® V isualfiles®, a 

case and m atter m anagem ent solution, H eidi 

Sim pson, C hief O perating O fficer, Lam port 

B assitt, talks to LexisN exis about the value of a 

strong vendor-custom er partnership: 

W hat has your experience b een of using LexisN exis 

V isualfiles? 

H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n: W e originally deployed V isualfiles because 

it w as one of the best case and m atter m anagem ent 

system s on the m arket. The solution w orked w ell. Today, 

there are over 70  users of V isualfiles across the firm , m aking 

the solution key to the operation of several practice areas.  

N evertheless, recently w e realised that over the years, the 

original solution had not evolved to m eet Lam port B assitt’s 

changed business needs. Several factors have led to this – 

change in personnel, an IT-led approach to system s 

deploym ent (as opposed to a business-focussed one), and 

lack of regular deploym ent of available product upgrades 

due to an absence of focussed guidance from  LexisN exis.     

O pting for a ‘system  change’, w e review ed the m arket for 

new er case and m atter m anagem ent system s. O ur 

LexisN exis A ccount M anager advised that w e engage w ith 

the LexisN exis C lient A dvising Services team  to identify the 

areas w here V isualfiles w as falling short and discuss next 

steps to disengage w ith the com pany. H ow ever, during the 

discussions, w e realised that the situation w as salvageable 

and jointly identified how  V isualfiles could be tailored to 

m eet the firm ’s requirem ents. Replacing the system  

appeared preventable. 

W hat approach has LexisN exis’ C lient A d vising Services 

taken to help ad d ress Lamport Bassitt’s need s? 

H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n: The C lient A dvising Services team  has 

provided us w ith a greater understanding of how  V isualfiles 

can support Lam port B assitt in achieving its business goals.  

LexisN exis’ C lient A dvising Services offering is innovative in 

the legal sector, w hich w e hadn’t been m ade aw are of 

previously. A ll suppliers offer help-desk support, but free of 

charge access to a dedicated, know ledgeable C lient A dvisor 

w ho can provide objective advice to a firm  based on a deep 

understanding of technical and business issues is very 

valuable.  

Together w ith the C lient A dvisor, w e have devised a plan of 

action that w ill enable us to m axim ise the functionality 

offered by V isualfiles tow ards our business requirem ents. 

 

Please elab orate on the areas that the LexisN exis C lient 

A d visor is w orking w ith you on?  

H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n: The C lient A dvisor is w orking across the 

business including w ith our IT team , users and business 

m anagers.    
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O n the technical side, the C lient A dvisor is helping our IT 

developer to introduce best practice operation. For 

instance, he has recom m ended a num ber of relatively 

sim ple coding am endm ents that w ill significantly im prove 

user experience.  

It is im perative that V isualfiles seam lessly integrates w ith our 

practice m anagem ent system . The capability to integrate 

the tw o system s exists, and the C lient A dvisor is enabling us 

to deliver this requirem ent.  

For users, w e need to m ake the system  m ore intuitive and 

easy to operate. The C lient A dvisor is helping us to fully 

exploit the integration betw een V isualfiles and M icrosoft 

O utlook so that users can com plete tasks w ith few er m ouse 

clicks and screens. This w ill enhance productivity and 

efficiency.   

The C lient A dvisor is also helping us to m ake crucial best 

practice im provem ents. For instance, he has shared 

concepts that w ill im prove business perform ance, enhance 

user experience, and facilitate m ore effective use of the 

system  by senior m anagem ent. 

W hat are your future plans for using LexisN exis 

V isualfiles? 

H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n:H eid i Sim p so n: O nce the solution has been configured to 

our needs, w e hope to have a case and m atter m anagem ent 

system  that w e can further build upon in the future. 

LexisN exis has em braced the idea of constructive feedback 

and is incorporating our requirem ents into its product 

developm ent roadm ap. W e m ay consider extending 

V isualfiles to other team s in the firm  in due course.  

Through this project, w e have experienced first-hand the 

value of a partnership-led approach to successful IT 

deploym ent. A n organisation can have the best technology 

system  in the w orld, but if it is not properly im plem ented 

and utilised to its full potential, it is of no use to the business. 

Today, there is a m utually trusted and cohesive w orking 

relationship betw een Lam port B assitt and LexisN exis, w hich 

is delivering positive results for both parties. 

 

 
 
 
 
 
 
 


